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The Honorable Board of Supervisors .
County of Los Angeles ;%A 7 Lhoniae
383 Kenneth Hahn Hall of Administration SACHI A. HAMAI

Los Angeles, California 90012 EXECUTIVE OFFICER

Dear Supervisors:

REQUEST TO AUTHORIZE THE PURCHASING AGENT TO PROCEED WITH THE
ACQUISITION PROCESS OF A VIDEO STORAGE SYSTEM, INSTALLATION
SERVICES, AND EXTENDED SUPPORT SERVICES
(ALL DISTRICTS) (3 VOTES)

CIO RECOMMENDATION: APPROVE ( X ) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

SUBJECT

Request approval to acquire a Video Storage System (System) and services with a
system cost greater than $250,000 to support the Closed Circuit Television (CCTV)
project needs of the Los Angeles County Sheriff's Department (Department).

IT IS RECOMMENDED THAT YOUR BOARD:

Authorize the Internal Services Department (ISD), as the Purchasing Agent for the
County of Los Angeles (County), to proceed with the acquisition of materials and
services for the System, in an amount approximating $1,728,000 for Fiscal Year
2011-12 and to proceed with the acquisition of materials and services for the System to
provide additional video storage for the Department’s custodial facilities for future fiscal
years.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

In August of 2006, the Board approved a plan for jail security enhancements which
included CCTV cameras at Men’s Central Jail (MCJ). The existing storage systems are
insufficient in terms of providing the Department with the ability to store video from
several hundred cameras at 720p resolution / 10 frames per second for anything longer
than a few months. By Summer 2012, the Department's existing storage system will
have reached its capacity which will ultimately result in older video being replaced with
current video.

The purpose of this recommended action is to obtain Board approval to authorize the
County’s Purchasing Agent to proceed with the acquisition of a System to archive the
videos from more than 1,500 cameras that are currently being installed throughout MCJ
and the Twin Towers Correctional Facility (TTCF). The System will allow the
Department to store video from the cameras, acquire the necessary installation, and
provides five years of extended support services. The System includes Redundant
Array of Independent Discs controllers, storage enclosures, hundreds of hard drives,
high performance switch gear, racks, and cables. The System will meet the
Department’s current video storage needs and allows for future needs.

Implementation of Strategic Plan Goals

The material and services provided under this acquisition support the County’s Strategic
Plan, Goal 1, Operational Effectiveness, enabling the Department to meet the
necessary CCTV storage capacity requirements.

FISCAL IMPACT/FINANCING

The estimated cost of the initial System, including labor and materials, is $1,728,000.
Funding has been allocated by your Board to the Department’s general fund operating
budget as part of the CCTV project in the jails.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

Pursuant to Board policy adopted on October 16, 2001, any equipment with a unit cost
or a Fixed Asset system with an aggregate total cost of $250,000 or greater requires
Board approval. The acquisition cost of the system will exceed $250,000. Therefore,
Board approval is required for the Purchasing Agent to proceed with this acquisition.

The Chief Information Officer (CIO) recommends approval of this Acquisition (CIO
Analysis attached).
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CONTRACTING PROCESS

Upon Board Approval, the purchase will be requisitioned through and accomplished by
the Purchasing Agent in accordance with the County’s Purchasing Policies and
Procedures.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this action will provide the Department with the ability to acquire hardware
with supported maintenance to record and provide reliable and accessible archived high
quality video which may be used as evidence in judicial proceedings.

CONCLUSION

Upon Board approval, please return two adopted copies of the Board letter to the
Department’s Administrative Services Division, Facilities Services Bureau.

Sincerely, Reviewed by:
dﬂ_%ﬁ_/ W
LEROY D. BACA RICHARD SANCHEZ

SHERIFF CHIEF INFORMATION OFFICER
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$1,286,000
€.27;000
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Sub—total ‘Contract Costs' $1,728;000:

There are‘no additional one-time or-ongoing County costs.
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Note: Estlmated ‘costsiare. prov1ded at th|s tlme pendmg results from Request

Qldeo cameras to aII cusfody faCIIItIES in thenr :Fiséal Year (FY) 2012-2013
:Budget

Risk:analysis

Risk MITIGATION
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continuity and:support for the video storage solution:

3. TheCISO:has reviewed the Contract and did-not identify any security-risks
orissues.
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